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Summary of Recommendations:

Total Productivilty becomes unrealisable unless all the
economic¢ sectors be included in BPC aclivilties. Phased
expansion will permit on optimal balancing of resources,
competence and sectoral jurisdiction.

The present manpower position is far Loo inadequate, bolh
quantitatively and gqualitatively, in respect ol Lhe work-
load. BPC's manpower should be raised bolh in numerical
terms as well as in slations of office. It would be
pragmatic to recruit highly qualified professionals on
basis to meet shortfalls.

1t is absolutely necessary to draw up a perspective
development plan for providing BPC wilh its own bui lding,
administrative and physical infrastructure and all Lhe
necessary modern training and publicity facilities.

BPC is currently limited to its Dhaka office only, and
yet is expected to eventually cover all economic
activities., It will be much too difficult to monitor and
contact all the c¢lient establishments Lhroughout
Bangladesh. In order to discharge its mandate, BPC will
have to organise branch/regional/divisional offices for
a national coverage.

Compulsory data feedback has not at all been ensured due

‘to the absence of any enforcement authority of BpbC. "

Productivity Act" is therefore vital [or carrying out the
responsibilities entrusted to BPC. Enhancement of Lhe
operational status of BPC similar to IMED, is also in

‘need of examination.

Mills, Factories & Establishments are expecting to get
the fruitful advice on total productivity consultancy
from the BPC. And for this, BPC officials should be
technically equipped through comprehensive training’
programmes at home and abroad. ‘

Since the field of productivity is new in Bangladesh and
is intrinsically complex involving non-linear modelling
techniques, long term technical assistance from
UNDP/ILO/APO can comstitnte a eritical dnpul fer a vapild
expansion of BPC's training/processing competence.

The activities of BPC can be made more effective through
a formal linkage between the APO and BPC, for obtaining
technical and institutional cooperation with the member-
countries under the APO's exchayge programme.
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