>roductivity is a measure of efficiency o

a person, machine, factory, system, etc....
in converting inputs into useful outputs.
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National Productivity Organisation(NPO)

National Productivity Organisation (NPQ) is a govt. Department
under the Ministry of Industries established in 1989. It is a
national level specialized organisation to promote productivity
and thereby accelerate pace of economic development
through its multidimensional activities like creation of
productivity awareness, development of productivity
infrastructure and implementation of productivity policy of
the Government.

ee® Vision of NPO

To become a World Class Organisation for Promoting Productivity.

Mission of NP0

Increasing Production of goods and services, improving
quality and making skill labour through providing productivity
related training, consultancy, conducting research, providing
technical assistant and different developing activities for
increasing productivity.

Wt Main Activities

© Provide advise to the government for making policy and
innovate appropriate techniques to increase productivity.

© To conduct productivity related training program regularly
in different types of organisations to increase productivity
in different sectors of national economy.

© Responsible as a catalyst through consultancy services
in order to maintain the trend of productivity in different
industries and institutions.

© Develop a database to make productivity oriented report
through collecting, compiling and analyzing data for
distributing sectors.

© Coordination to implement different programs of 'Asian
Productivity Organisation (APQ)' in Bangladesh.

© To create productivity as a national movement, NPO
observe National Productivity Day nationwide, give
National Productivity & Quality Excellence Award and
organize seminar.

NPO'’s activity cover the following sectors
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International communication of NPO

NPO, Bangladesh works as a focal point of Tokyo based
Asian Productivity Organization (APO) which is an inter
government body for the Asia Pacific region. With the
co-operation of APO, NPO organizes:

Organization Management

There are three committee to guide, supervise and co-ordinate
the activities of the NPO.

01. National Productivity Council(NPC)

It is a highest level multidimensional body to formulate national
productivity policy, plan and programs. The Hon’ble minister in
charge of the Ministry of Industries is the chairman of the
council. There are 38 members in the council.

02. National Productivity Executive Committee (NPEC)

A triparty productivity executive committee to implement and
execute the decision and recommendations of the National
Productivity Council and to supervise and co-ordinate the
activities of NPO. The secretary, Ministry of Industries is the
chairman of the committee. The committee is constituted by 22
members.

03. Productivity Advisory Gommittee(PAC)

Each of the eight (08) economic sectors like jute, textile,
chemical, engineering, small & cottage, sugar and food
industries, service and agriculture sectors has a Productivity
Advisory Committee to assists the regular activities of the
NPO.

NPO Services includes

© Basic Concept of Productivity

© Productivity by Objectives

© Improve Employee Productivity

© Productivity Measurement and Analysis
© 5s Technique

© Suggestion Scheme (SS)

© Quality Control Circle (QCC)

© Labour Management Co-operation (LMC)
© Entrepreneurship Development

© Character and Challenge of Entrepreneurship
© Value Added Productivity Measurement
© Kaizen Practice

© Total Quality Management (TQM)

© Total Productive Maintenance (TPM)

© Human Resource Management (HRM)

© Customer Relationship Management (CRM)
© Just-In-Time (JIT) Management

© Material Flow Cost Accounting (MFCA)

© QOperation Management

© Lean Manufacturing

© Knowledge Management System

© Industrial Engineering (IE)

© Productivity Improvement Cell (PIC)

© Problem Solving and Decision Making

© Productivity Gain-sharing

© Green Productivity

© Benchmarking

© Energy Conservation

Productitvity
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