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Seiri (Sort)

Seiton (Systematise)

Seiso (Clean up)

Seiketsu (Cleanliness)

Shisuke (Discipline)
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5s Activities
Seiri (ATENY) 3

Seiri is the sorting out discarding of unnecessary items

in the workplace.(Serey fvge@ =g &% e )
Seiton (°ff=fE®) ¢

Seiton is the arrangement of necessary items in proper
order so that they can be easily picked up for use.
(LTSI AN THRITST AR O (@ [ I S
ARG TS )

Seiso (AKE¥) 3

Seiso is the cleaning up workplace completely so that
there is no dust on the floors, machines, equipment or
anywhere. (g1 GIF9I(T AT T4 ARG AT (FIANS (FIF
¢feTqfeT @ A= 1 ATCF)
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Seiketsu is the maintaining a high standard of
house keeping and organized workplace at all
times. (AT F(Z [NAOIEFOICT IPiCeropCa
QI S e A4l
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Shitsuke is the training people to follow good
house keeping discipline independently.
(FLTHMS 2T O Ot IPifeeroFacas 7w AR
(TGS LM GmTe )
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Arrange Files (Seiton)
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Ordinary thinking of people in the Implementation of;_fiSS

This way we are
habitual to
moving, why
change?

It will take
time



Life without the 5S is random...

1. Life without 5S
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Seiton (Direction)

Office building-A
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Seiso (°f¥%¥)
Seiso (7f¥%I¥) ¢

Clean the workplace completely so that there is no dust
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Seiketsu (#fsta®)
Seiketsu (AT™) ¢

Seiketsu is the maintaining a high standard of
house keeping and orgamzed workplace at all

times. (PR g fRmeifEsets Piferesacad
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SR 7 T foe 420 F3(geT (Workplace) (ats 12

3rd Class workplace : Where Eeople make a _mess and
nobody cleans up. (e TRMIE T (T, (98 (F2

AHT T 1)

2nd Class Workplace : Where people make a mess
while another group cleans up. (9% T SIRWC S
(TCT R IS W+ ©F ARHT B )

1st Class Workplace : Where people don t make a mess
and yet every body cleans up. ((F2 5RMCE T (FC 0

GR YTOICR2 ARHR I )
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